
	  

	  

Montgomery County Public Schools 
750 Imperial Street 
Christiansburg, Virginia 24073 
 
 
 
 
TO:  Rev. James E. Lyons III and School Board Members 
 
FROM: Mark L. Miear, Ed.D. 

DATE:  December 9, 2015 

RE:  90-Day Plan of Entry 

 

To ensure an effective leadership transition for Montgomery County Public Schools, it is 
important that a transition plan is in place. This document outlines a 90-business day 
entry plan, which establishes goals, objectives, beliefs, and possible future endeavors 
for Montgomery County Public Schools. 

The centerpiece of the plan is to conduct numerous listening sessions to learn from 
stakeholders and develop a firm grasp for both the school system and the community at 
large.  This entry plan aims to ensure a smooth transition for all stakeholders in 
Montgomery County.   

I am confident in my ability to move Montgomery County Public Schools forward with a 
shared vision where student learning is the focal point and every student, parent, 
teacher, and staff member is proud to be a part of a prestigious school division. 

 

 

 

 

 

 

 

 
 



	  

	  

Montgomery County Public Schools 
Plan of Entry 
Mark L. Miear, Ed.D. 
90-Day Plan 
 
 
 
 
Goals 
 
This entry plan is designed to accomplish the following goals: 

 
1. Create a structure for the Superintendent of Schools to listen broadly and gain 

comprehensive understanding of Montgomery County Public Schools and the 
community at large. 

2. Establish a strong working relationship with the School Board, County 
Administrators, Board of Supervisors, and the educational, cultural, and political 
communities. 

3. Engage students by listening to their needs. 
4. Gain in-depth knowledge of the district’s financial operation while developing an 

understanding of the financial parameters of Montgomery County Public Schools. 
5. Establish a collaborative effort with the School Board to form a vision for the 

future and an understanding of the school system’s comprehensive plan. 
6. Identify critical issues including the obstacles and opportunities to enhance 

academic performance. 
7. Secure public trust and confidence through open, honest communication and 

positive relationships. 
8. Promote a culture of excellence and advocacy. 

 
 
 
 
Outcome / Report 
 
The expected results of this entry plan shall include: 
 

1. A 90th day report on observations, findings, and a proposed vision for the future 
presented to the school board. 

2. An outline of findings, as well as methods to address needs identified from vast 
community outreach. 

3. Results used to establish a communications plan. 
4. Establishing and sharing School Board goals.  

 
 
 
 



	  

	  

Goal-by-Goal Strategies 
 

1. Create a structure for the Superintendent of Schools to listen broadly and have 
comprehensive understanding of Montgomery County Public Schools and the 
community at large. 

 
• Visit each school to find out its specific needs. This includes meeting with 

teachers in small groups and with principals individually. 
• Meet with central office staff to discuss school division priorities.  I will 

share my priorities, expectations, and vision and ask for their input on 
areas we can focus on together in order to ensure student learning is our 
top priority. 

• Meet individually with central office directors.  These meetings will include 
conversations pertaining to the role of the school board office staff, as well 
as setting expectations. 

• Establish weekly meetings with senior staff to establish priorities and meet 
the needs of the school division. 

• Use social media to gather information and inform the community at-large.  
• Attend community forums to engage in dialogue with the community at 

large. 
 

2. Begin to establish a strong working relationship with the School Board, County 
Administrators, Board of Supervisors, as well as the educational, cultural, and 
political communities. 
 

• Meet individually with each school board member. 
• Board workshop: 

o Establish short-term and long-term board goals 
• Meet with county administrators and Members of the Board of Supervisors 

in small groups. 
• Meet with educational, political, and community leaders including: 

o School faculties 
o Higher ed. Leadership 
o Law enforcement and safety 
o Political representatives 
o Community and civic organizations 

 
3. Engage students by listening to student needs. 

 
• Engage in dialogue with student leaders (Student Council or other 

leadership groups).  



	  

	  

• Conduct a needs assessment for student involvement, which would 
include students involved in extra-curricular activities, summer enrichment, 
after school programs, etc.  

 
4. Gain in-depth knowledge of the district’s financial operation while developing an 

understanding of the financial parameters of Montgomery Public Schools. 
 

• Begin regular meetings with Assistant Superintendent of Operations 
• Engage in discussions with School Board and Board of Supervisors 
• Gain an understanding of long-term facility needs coupled with long-term 

student enrollment projections. 
 

5. Establish a collaborative effort with the School Board to form a vision for the 
future and an understanding of the school system’s comprehensive plan. 

 
• Review comprehensive plan with school division leaders. 
• Conduct a School Board workshop that reviews the school system’s 

comprehensive plan, as well as short-term and long-term goals. 
 

6. Identify critical issues including obstacles and opportunities to enhance academic 
performance. 

 
• Gather information through the community conversations previously 

mentioned. 
• Conduct specific data-driven meetings in each school. 
• Visit a school and classrooms every day. 

 
7. Secure public trust and confidence through open, honest communication and 

positive relationships. 
 

• Be visible and immersed in the community.  
• Communicate through the Parent Advisory Committee with representation 

from each school that will meet every other month. 
 

8. Promote a Culture of Excellence and Collegiality. 
 

• Promote excellence in all Montgomery County Public School Programs. 
• Celebrate success by recognizing excellence.  
• Recognize students and best practices in student learning at every School 

Board meeting. 
 
 
 
 
 
 



	  

	  

Non-Negotiable 
 

• Student learning comes first 

• Equity of opportunity for every child 

• Professionalism by all employees 

• Pride in our school system 

Conclusion 
This Entry Plan sets the stage to understand the people, culture, and history of 

Montgomery County Public Schools and the community at large.  The Entry Plan also 

allows the superintendent to collaborate with all stakeholders to develop a shared vision 

for the future of Montgomery County Public Schools. 

 

	  


